TAP POAN CONG NGHIEP CAO SU VN
CONG TY CP CAO SU PHUGC HOA

S4: 03 /2019/NQ-CSPH

CONG HOA XA HQI CHU NGHIA VIET NAM

Djc ldp - Ty do - Hanh phiic

Binh Dwong, ngay 12 thang 03 nim 2019

NGHI QUYET
HOI PONG QUAN TRI

HOI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUGC HOA

Cén cir Didu le t6 chirc va hoat dong Cong ty C6 phan Cao su Phuéc Hoa di
dugc Dai héi dong cb dong thudng nién thong qua ngay 16/03/2018;

Can cit Quy ché quan trj cong ty cd phin cao su Phudc Hoa sb 855/Qb-CSPH
ngay 24 thang 09 nam 2013;

Cén ctr bién ban hop Hoi dong quan tri Cong ty C phan Cao su Phudc Hoa,

QUYET NGHI:

1. Théng qua bao céo két qua san xuét kinh doanh nam 2018, véi mét sé chi tiéu

co ban sau:
Py e

i Chi tiéu PVT lﬁiﬁ'g:‘l’g hiéT: ::m :)yvzi?i lf:‘a Tsyoljof
T 2018 hoach cung ky
1 | San luong cao sukhai thde | Tan | 13.000,00 | 13.109,58 | 100,84% | 89,67%
2 | San lugng cao su thu mua Tén 16.800,00 | 19.884,57 118,36% | 114,09%
3 | San lugng cao su tiéu thy Tén 32.710,00 | 31.453,07 96,16% | 106,58%
4 | Gia ban cao su binh quan | Tr. d/tdn 33,53 3297 | 98,34% | 173,09%
5 | Téng doanh thu Ty dong | 1.566.639 | 1.664.859 | 106,27% 105,28%
6 | Loi nhuan truéc thué Tydong | 444462 | 622.054 | 139,96% | 148.67%
7 | Loi nhuén sau thué Tydong | 356.773 | 518.310| 145.28% 153,17%

2. Théng nhét dinh huéng mot sb chi tiéu ké hoach nim 2019 va Quy I ndm 2019
cia cong ty me:

2.1Ké hoach ndm 2019:

STT Chi tiéu PVT Kéz:;‘l’;ch VT; lz%i?;
1 Dién tich vudn cdy khai thac Ha 7.072,01 | 101,35%
2 | Dién tich chim séc VC KTCB Ha 5.678,42 | 109,24%
3 | Dién tich t4i canh Ha 784,95 | 71,95%




STT Chi tiéu PVT Kig‘l’gch vToZ lzeoi‘;
4 | Séan lugng cao su khai thac Tén 11.700,00 89,25%
5 San lugng cao su thu mua Tén 12.500,00 62,86%
6 | San luong cao su ché bién Tén 25.200,00 80,16%
7 | San lugng cao su tiéu thy Tén 27.268,00 87,38%
8 | Gia ban thanh phdm cao su BQ Tr.D/Tén 33,45 | 101,45%
9 | Téng doanh thu Tr.Péng 2.192471 | 131,69%
10 | Loi nhan truée thué Tr. dong 1.246.388 |  200,36%
11 | Tyléch tirc %/ménh gia >40 | 2200,00%
12 | Nop ngéan sach Tr. ddng 302.355 | 170,85%

2.2 Mgt sé chi tiéu ké hoach quy 1 nam 2019.

- San lugng cao su khai thac: 1.755 tdn mu quy kho (15% KH nam).
- San lugng cao su thu mua: 2.000 tin mu quy kho.

- San lugng cao su ché bién: 3.755 tAn mu quy kho.

- San lugng cao su tiéu thy: 5.000 tAn ma quy kho.

- Gié ban binh quén: 32 triéu déng/tn.

- Doanh thu kinh doanh cao su: 187,75 ty ddng.

- Loi nhuén truéc thué: 100 ty déng.

3. M6t sb noi dung khic.

Théng nhit viéc ddu tr mé méi khu cong nghi¢p tai khu vyc néng trudong Hoi
Nghia (khoang 560 ha, tip doan di cé chu truong). Giao ban diéu hanh thuc hién cac
thi tuc trinh céc cp chinh quyén dja phuong tinh Binh Duong phé duyét quy hoach
phét trién khu cong nghiép giai doan 2020-2025.

Théng nhét chii trwong thodi vén dy 4n trdng cao su tai huyén Ea Sup tinh Dk Lik,
giao ban diéu hanh thuc hién céc thi tuc trinh Tap doan phé duyét.

4. Hoi dbng quan tri giao Ban tbng gidm dbc t chirc thuc hién Nghi quyét nay va
béo cdo két qua cho Hoi ddng quén tri. Nghi quyét c6 hiéu luc ké tir ngdy ky./.~hye—

Noi nhin:

- UBCK Nha nuéc;

- S& GDCK TPHCM,;

- HPTV Tép doan CNCS VN;
- Ban TGD Tép doan CNCS VN;
- KSV Tap doan CNCS VN;

- Céc thanh vién HDQT, BKS;
- Dang uy, Ban TGD cong ty;
- Céc phong ban, doan thé cty;
- Cac NT, XN, Cty con;

- Website cong ty;

- Luu: VT, Thu ky HDQT.

Lé Phi Hung



